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The Hiring Landscape
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There are 2 
unemployed 
job seekers 
for every 3 
open jobs 
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47%
Of healthcare survey 
respondents said the 

pandemic has impacted their 
motivation at work.

49%
Said the pandemic has 

impacted their work/life 
balance
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65%
Of recent hires in healthcare 

are somewhat or very open to 
work in a different industry. 
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Applicant and Candidate 
Behavior



9

42%
Of job seekers are hired within 
2 weeks of initially researching 
the role — according to a 2021 

Hireology study.
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86%
Of companies have been ghosted 

by a candidate in the last six 
months — according to a recent 

Hireology study



11

57%
Of recent healthcare hires used 

their smartphones for the majority 
of their most recent job search 
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38%
Of recent healthcare hires 

applied to more than 10 jobs in 
their search.

66%
Applied to more 

than 5 jobs
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To summarize
● In 2021, the talent market was worse than 

it’s ever been

● As we move into 2022, there are some 
bright spots on the horizon

● Today’s candidates have high 
expectations 

● The key to to success in 2022 is enhancing 
the entire talent management process —
from initial application to onboarding
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Building Your Best 
Healthcare Team

● Applicant sourcing

● Employer branding

● Application accessibility

● Hiring speed

● Post-hire efficiency
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Applicant Sourcing
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Employee Referrals
1 in every 8 new hires is a referral

● Tap into your employees’ networks for word-of-
mouth hiring

● Market your program internally with email, SMS, 
and physical signage

● Set the right bonus amount and make it easy

● Gamify it to encourage participation
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Social Media
LinkedIn, Facebook, TikTok

● Great for both sourcing and employer 
branding

● Reach millions of people passively 
with your job openings

● Can get creative to build your 
reputation online

● Treat it like you would your marketing 
efforts 
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Organic Search

Use SEO best practices

● 70% of job seekers start their search on 
Google

● SEO best practices
○ Keep titles between 1-3 words
○ Use bullet points and subheads
○ Word count: 300-800
○ Use the right keywords

● Good SEO also helps with organic job 
board rankings
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Employer Branding
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“What’s in it for me”

Know your target audience

● Culture and work/life balance

● PTO & Flexibility

● COVID safety precautions

● Career growth/training and 
development opportunities

● Pay and benefits
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Career Sites
Show what makes you unique

● Market everything you have to offer
○ Your “what’s in it for me” offerings 

should be above the fold

● Include testimonials and videos

● Use SEO best practices
○ Keyword research
○ Subheads and bullet points
○ Well-written copy
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Other Tactics

Think like your marketing team

● Social media
○ TikTok, Instagram reels

● Earned media/PR

● Digital advertising

● Traditional advertising (TV, radio, 
billboards, physical signage)
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Application accessibility
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Mobile Friendly

Non-Mobile Optimized

Mobile-Friendly 
Applications
● Minimal scrolling

● No drop down menus

● Optimize the size for mobile
○ Don’t make people zoom in

● Don’t require resume uploads
○ These are too tough to do on a 

mobile device



25

Shorter Applications

● Include basic demographic information only
○ Name 
○ Phone number
○ Email address
○ Physical address

● Leave option for resume but don’t require it
○ And don’t ask them to repeat any 

information that’s on their resume!

● No cover letter

● Don’t require references to apply
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Hiring Speed 
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Moving Faster

● Automatic screeners

● Candidate texting

● Repeatable hiring process

● Collect documents earlier

● Centralized applicant tracking
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8
The number of days Hireology 
customers save on average by 
texting employees during the 

hiring process
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Post-Hire Efficiency
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69%
Of new hires who experience 

great onboarding stick around 
for at least three years.
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Onboarding

Reduce time-to-productivity

● Digital paperwork before day one

● Training videos, handbook, and more 
before day one

● Start scheduling shifts earlier

● Set new hires up for success sooner
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Payroll & HR

Integrate payroll with your 
recruiting and hiring platform

● Reduce re-keying errors 

● Save time and resources

● Accelerate time to productivity

● Remain compliant
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Summary

● Applicant sourcing

● Employer branding

● Application accessibility

● Hiring speed

● Post-hire efficiency

Five key areas of focus
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All-in-one hiring and HR software

● Integration with leading job boards
● Career sites
● Employee referral programs
● Applicant tracking system
● In-app drug screens and verifications
● Offer letters
● Document collection
● Onboarding
● Payroll & HR
● Shift scheduling

Hireology Can Help
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Questions?

Contact:
mmcsherry@hireology.com

(m) 708.334.9432

mailto:mmcsherry@hireology.com

